¢ LUN A for Transformation™

A holistic business design system

Traditional business frameworks are great for maintaining predictable change programs but fail to account for the full
spectrum of needs that arise during a transformation. LUNA for Transformation™ was built to help organizations,
teams and individuals define their vision and design the optimum environment to make it a reality.

THE SYSTEM EXPLAINED

The design system provides a step-by-step process to account for the tangible and intangible needs of a growth, change
or transformation program. Both responsive and fluid - LUNA mirrors what a transformation journey looks like in action.

SPINE o
The burning question behind every o
transformation:

WHO DO WE WANT TO BECOME?

we call this ‘identity’ it guides

POWER CENTERS

The power centers represent the seven forces that must be present to
sustain growth, change and transformation.

Each power center connects the interdependent tangible and intangible

alignment across bower centers and ® forces at play. When we look at each separately, they enable us to
b & the b Ifb “spine” of ® remove friction in the system. When design them together, they create a
SRS TS REENAIIISRIf SIS harmonious environment to fuel growth, change and transformation.
the operation. )
_ Vision provides unity. An ambitious, yet

TANG I’;el_yé VISION W achievable vision for the future that is sourced

INTANGIBLE UNITY from within and shared for others to be apart of.
TANGIBLE Strategy creates clarity. A realistic roadmap with
FORCE ' STRATEGY defined actions and clear sequence that help us
Represents the brain. CLARITY move closer to our destination.

It is an analytical and
logic-based activity.

INTANGIBLE
FORCE
Represents the heart.
It is an emotional and
experiential need.

Many traditional
frameworks only
account for the
tangible needs of
business. Intangibles
are fueled by feelings
that transcend logic -
they propel us into a
state of courage and
belief to accomplish our
most ambitious goals.
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COMMUNICATION
EXPRESSION

RELATIONSHIPS
CONNECTION

RESOURCES
MOMENTUM

OPERATIONS
CREATIVITY

BOUNDARIES
SECURITY

Communication promotes expression. Our truth,
equal parts authentic and strategic. The words we
use and experiences we create to share our story.

Relationships enable connection. The people who
resonate with who we are. Our community of
stakeholders. Those we serve and those we need
around us.

Resources fuel momentum. The external inputs
we need to fuel the mission. Often tangible such
as money, tools, technology, etc.

Operations unlock creativity. The rituals and
processes we create in our environment to unlock
productivity, collaboration and creative flow.

Boundaries maintain security. The infrastructure
that anchors our vision. Primal by nature, looks to
mitigate risk and provide stable ground.
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